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Approved on 7/13/22                 Administrative Council Meeting Minutes 
Thursday, June 23, 2022 

President’s Office 1:30 p.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling- President                                   
Lloyd Halvorson- Vice President for Academic/Student Affairs      
Corry Kenner- Vice President for Administrative Affairs 
Joann Kitchens-Controller       
Erin Wood, College Relations Director        
Oybek Turayev-Faculty Senate Representative  
Dan Driessen- Associate Vice President for Student Services 
Bobbi Lunday- Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 
i) The meeting was called to order at 1:39 p.m. 

b) Review of May 27, 2022, Minutes  
i) The minutes of the previous meeting were reviewed, updated, and approved.  

2) OLD BUSINESS 
a) Wind Turbine Repairs (Administrative Affairs) 

i) Jay Johnson indicated today they are still looking for a replacement gearbox.  Council discussed a strategy 
for saving reserves to cover typical repairs. 

b) Staff Retreat Strengths Finder (President) 
i) All team leaders answer questions.  Most of the staff have completed their assessments.  

c) Budget Planning for FY 23 (Academic/Student Affairs) 
i) Joann recapped the year-end appropriated budget.  It is balanced.  We’ve made $200,000 in cuts.  

Auxiliaries this year will go down over $100,000 due to spending for windows etc.  Assistant VP Driessen 
discussed Target X software replacement for Hobsons and if there was funding available to cover that 
expenditure.  VP Kitchens indicated that $14,700 will come out of local reserves to cover that expenditure.  
Council agreed to inform Individuals that serve on these user groups should notify their administrator if it 
sounds like there will be expenses to campus on the horizon.  

d) 3D Printer (Administrative Affairs) 
i) There was a question about who is donating the printer? Someone Barb Haugland knows wants to donate.  

President Darling will have a discussion with the Learning Commons Director. 
e) Reactivate LRSC Welding Program (Academic/Student Affairs) 

i) VP Halvorson stated a decision will be made in early fall to see if we want to launch a certificate program for 
welding.  It is possible we could share the LACTC instructor like we share the Early Childhood Education 
instructor. We should decide by September.  Tabled for further review. 

3) NEW BUSINESS 
a) 400.35 Salary Administration Policy Change (Administrative Affairs) 
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i) VP Halvorson discussed issues of trying to get signed contracts from the faculty.  Board policy says we need 
to have a policy stating that the position is declared vacant if not returned by the date.  Tabled for faculty 
review in September.   

b) 400.36 Theft and Fraud Policy Change (Administrative Affairs) 
i) Update the Fraud Hotline vendor.  Policy approved attached below 

c) Bookstore Hours (Administrative Affairs) 
i) Karen Hanson suggested to balance their longer days with shortened days on Fridays during the summer.  

President Darling agreed it would be fine if they publish the hours.  Request approved for summer only. 
d) ND General Election (College Relations) 

i) Director Wood discussed the changes taking place in the ND House and Senate.  She shared a long list of 
legislators that lost elections or resigned.   

e) Update on Open Positions 
i) Nursing Faculty- Grand Forks, Devils Lake:  will fill both positions 
ii) PT Motorcoach driver(s): Hired one driver 
iii) PT Assistant Coaches Women’s Basketball & Volleyball:  Jared has an offer out.  Offer out for Assistant 

Softball Coach 
iv) Enrollment Services Assistant:  Offer was rejected will reopen position. 
v) Ag Programs Director (effective July 1, 2022) Recently relisted.  VP Halvorson is brainstorming options.   
vi) Director Academic Affairs-Jade Erickstad will have an 11 month contract starting July 19, 2022 
vii) Information Technology (1/2022) Hiring frost 

f) Discussion 
4) ADJOURNMENT  

a) Adjournment 
i) The meeting was adjourned at 3:06 p.m.  

b) Upcoming Scheduled Council Meetings 
i) The next meetings of the Administrative Council will be Th-June 23@1:30p 
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